O-CGroup

Achieving IT Right-Sourcing

Every IT organisation, regardless of size has their strengths. Some execute new changes
swiftly and deliver new and innovative solutions to their businesses. Others excel at
delivering operational efficiency and repeated high service levels. Many fortunate
enterprises possess elements of both. Striking a balance between the two is critical to
achieving a sustainable growing business that depends on Information Technology.

For those that experience difficulties either in delivering to new business requirements at
the pace and complexity required by the business or delivering operational effectiveness,
many decisions confront them. Defining the strategy to deal with these challenges is an
essential step in resolving them.

Experience can be one of the key ingredients in defining the strategy to overcome these
difficulties. One needs to look at the structure of the organisation, its key assets and
decide the optimal course of action, to deliver on the business requirements and plays to
the strengths of the organisation. This can involve combining elements of in-sourcing and
out-sourcing to achieve “right-sourcing” for the organisation.

O-C Group experience and services can be provided to deliver the technical support
necessary to define and implement the right-sourcing strategy and ensure that your IT
departments are delivering on the right priorities. In an environment where IT
departments are expected to do more with less, it is essential that a right-sourcing is
applied to ensure maximum efficiency of IT resources and infrastructure.

Benefits

Using the O-C Group right-sourcing services to assist in your growth :

e Provides independent technical oversight of your internal departments and other
vendors.

e Brings a wealth of experience from other organisations to your unique situation
and can provide the optimal strategy to fit your needs.

e Challenges your IT department to see how they can deliver the business
objectives in more cost effective ways.
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Range of Services

Right-sourced IT services are varied and can be tailored to suit any organisation. The
following is a list of the types of services provided.

IT Infrastructure Review

Resourcing Review

IT Cost Analysis

Security Review

Disaster Recovery Planning

Business Continuity Planning

IT Compliance Preparation

Specific Project Initiatives or Improvement initiatives.
Vendor Selection for Applications or Services.
Performance and Capacity Management

Transitional management

IT Due Diligence

Consolidation of IT Services.

Developing an IT Strategy for a new line of business.

How can O-C Group Help?

O-C Group has been founded by a team of experts with decades of experience in the
technology industry at Chief Technology Officer level in organisations. Through their
management of the full development life cycle of mission critical systems, supporting
real-time transaction processing, the team is uniquely skilled and experienced to provide
your organisation with the strategic and operational knowledge that will allow your
organisation to both maximise return on IT investment and to grow your business through
the use of technology. For more information see our web site at
http://www.0-cgroup.com or contact us at info@o-cgroup.com.
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